Building resilience:
Maintaining quality care
In nursing homes during COVID

Participation Guidelines

Type your name and facility name in the “chat box”

We ask that you have your cameras turned on in order to build a more
engaging community of practice.

Asking questions:

« Unmute and ask the question

OR

« Utilize the chat feature to ask your question and the hosts will ask the
guestion when there is a chance.

Please remember to mute your audio when you’re not speaking.
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This study is sponsored by the Great Plains Mountain Consortium composed of Geriatrics
Workforce Enhancement Programs from Montana, North Dakota, Utah, and Wyoming.
Dakota Geriatrics is supported by funding from the Health Resources & Services
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as
part of an award totaling 3.75M with 15% financed with nongovernmental sources. The
contents are those of the author(s) and do not necessarily represent the official views of,
nor an endorsement by HRSA, HHS, or the U.S. Government.
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Peer Mentors
SMP Health
St. Catherine North

Liz Letness, RN Dana Mitchell Mark Marabella
Alison Huether, RN RN

Expectations

» Attend all 12 sessions

* Recruit staff, especially
CNA’s

» Share your experiences

CHARLES DICKENS

GREAT EXPECTATIONS

» Conduct QAPI on the fly
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Culture Change begins with language

Carmen Bowman, Edu-Catering: Catering Education for Compliance and Culture Change

OLD INSTITUTIONAL CULTURE NEW HOME/NORMAL CULTURE

* Facility * Home/community

* Unit/ward/hall/floor * Neighborhood

* Patient/Resident * Person/Individual/Neighbor
* Rounds/rounding * Checking in with the person,

checks, check ins

* Department * Team

Independent LIVING

ASSISTED  LIVING
?

LONG TERM CARE

* Where did the living go?
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Person-centered... care
Person-directed... care

Resident-directed... care
Life and Living

Resident-directed Life/Living
Self-directed Living

The nursing home is HOME
where people LIVE

Which lens do you look through?
A professional/workplace lens
or
the lens of whose house it is?
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AVALON
HeavrrH CARE
Grour

Protecting Residents, Families
And Staff

Building Resilience & Maintaining Quality in Nursing Homes During
COVID ECHO Series

03/16/22
Kathy Owens Chief Clinical Officer, Avalon Healthcare

Angela Weil, Clinical Coordinator, HAl Team Utah Department of
Health

Setting the Stage

Introducing Diamond Ridge
Skilled Nursing & Rehabilitation
Community

Key Infection Prevention &
Control (IPC) Measures

Safe Visitation
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Setting the
Stage

Review latest guidance
Attend calls
Communicate with State

Survey Agencies and
HAI Teams

Communicate with State
and Local Health
Departments

Document discussions

* Mayo Clinics
& Resiliency

— Learn
from

'!“Dr‘)Vise Experienc

Ad apt ) Efoactive
Qvercome | =50

endure hardship - Mayo

— Clinic



https://www.mayoclinic.org/tests-procedures/resilience-training/in-depth/resilience/art-20046311#:~:text=If%20you%27d%20like%20to%20become%20more%20resilient%2C%20consider,done%2C%20make%20a%20plan%2C%20and%20take%20action.%20
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Diamond Ridge Skilled Nursing & Rehabilitation

il ]
Phy5|cal Plant bwlt in 1975 ' , !
* 60 Residents ! ' 'l
— 22 Short Stay Skilled . AIcohoI Based Sanitizer
Post Acute Dispensers or Stations are
— 38 Long Term Care at all entries, and outside
« 10 rooms have private and inside each resident

accommodations with room and staff offices,
dedicated full bathroom break room and in common

areas
* All other rooms are two 2
bed-room accommodations
| with shared bathrooms * Leadership Team includes

I |+ HVAC system is centralized Adm!nlstra;cor, .Dlrector of
and accommodates up to a Nursing, Infection

“10” rated MERV filter Preventionist/ADON
(changed at least monthly) -
Questions

Please place answers in the chat box

1. What do you think some of the physical plant challenges the Diamond
Ridge team encounters when working to manage Infection Prevention &
Control?

2. What are some features that support a successful Infection Prevention
& Control Program?

ALERT:
CMS has approved CMP funds to purchase filters
Check with your state’s CMP program
CMS websites

Civil Money Penalty Reinvestment Program | CMS



https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/LTC-CMP-Reinvestment
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(IPC) MEASURES

Protection for residents, families, visitors, staff

Key IPC Measures

Infection Preventionist

Education & Competencies

Vaccination Status

Screening

Testing

Hand Hygiene

Personal Protective Equipment

Cleaning & Disinfection

Physical Distancing




Infection Preventionist

* Regulation F 882

* Requires 2 one Individual
designated as the IP
(recommends several)

— CDC recommends full
time role in facilities >
loo residents or vent and
hemodialysis program

* Completes Specialized
Training for IP

* Works at least part-time in
the community

* Participates in Community
QAPI

wjection Preventlo& YOL

. .
1 are infection { QA \
. .
ventionists? | .
Yon ,.. ~entionists use their detective skills to find the bad germs
nake sure everyone is doing the right things to keep you safe
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CDC Training Course
Infection Prevention Training | LTCF | CDC

yoo wil be cleem

Screening
High Level Overview

Completed for each person entering the facility

e Temperature

¢ COVID Symptoms

¢ COVID exposure

® Recent Positive Test

¢ Vaccination status for all staff (visitors optional)
¢ If person fails any part of the screening, elevate for supervisory review

Completed at least daily for all residents

¢ Increased monitoring during an outbreak
¢ Geriatric residents may have unusual clinical presentation of COVID (e.g.

Gl Distress, Falls, delirium)

CDC Notice Regarding CDC Facilities COVID-19

Screening

3/16/2022
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https://www.cdc.gov/longtermcare/training.html
https://www.cdc.gov/screening/privacy-notice.html

Required for
All Staff to
declare
Vaccine
Status

Vaccination Status

UP TO DATE means a person has
received ALL recommended COVID-19
vaccines, including any booster

dose(s), when eligible - CDC All Staff need
to be

vaccinated or
have an
approved
exemption

Coronavirus |

Vaccine

Injection only b
P>

Sml Store F=
C—

This Photo by Unknown Author is licensed under CC B

Stay Up to Date with Your Vaccines | CDC

Hand Hygiene

Either Alcohol Based Hand Sanitizer OR Soap & Water is

acceptable generally. Use Soap & Water if hands or gloves are

visibly soiled or caring for a resident with infectious diarrhea

How should | use?

Soap and Water Alcohol-Based Hand Sanitizer

= Wet your hands with clean running Use an alcohol-based hand sanitizer
water (warm or cold), turn off the tap, that contains at least 60% alcohol.
and apply soap. Supervise young children when they use

+ Lather your hands by rubbing them hand sanitizer to prevent swallowing
together with the soap. Lather the alcohol, especially in schools and
backs of your hands, between your childcare facilities.
fingers, and under your nails. * Put enough sanitizer on your hands to

* Scrub your hands for at least 20 cover all surfaces.
seconds. Need a timer? Hum the = Rub your hands together until they
“Happy Birthday” song twice. feel dry (this should take around

* Rinse your hands under clean, 20 seconds).
running water. Do NOT rinse or wipe off the hand

* Dry your hands using a clean towel or sanitizer before it’s dry; it may not work
air dry them. well against germs.

When and How to Wash Your
Hands | Handwashing | CDC

3/16/2022
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https://factly.in/covid-19-vaccine-29-candidates-begin-clinical-trials-while-6-of-them-are-in-phase-3-trials/
https://creativecommons.org/licenses/by/3.0/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.cdc.gov/handwashing/when-how-handwashing.html

General

Guidelines

Testing, PPE,
Physical
Distancing

Interim Infection Prevention and
Control Recommendations to Prevent
SARS-CoV-2 Spread in Nursing Homes

CDC

Interim Guidance for Managing
Healthcare Personnel with SARS-CoV-
2 Infection or Exposure to SARS-CoV-2

CDC

QS0-20-38-NH Revised (Nursing Home
Testing)

QS0-20-39-NH Revised (Nursing Home
Visitation-COVID-19)

Vaccination

e Up to Date
¢ Health Care Personnel (HCP)
¢ Residents
¢ Families/Visitors
e Not Up to Date
e HCP
¢ Residents
e Families/Visitors

Risk for Severe Disease
County Transmission Rates

CDC COVID Data Tracker

Personal Protective Equipment

Coronavirus disease 2019 (COVID-19) Factsheet (cdc.gov)

3/16/2022

12


https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html
https://covid.cdc.gov/covid-data-tracker/index.html#datatracker-home
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/A_FS_HCP_COVID19_PPE.pdf

Respiratory
Protection

Program
for Staff
Members

3/16/2022

Required

Medical Evaluation for anyone
wearing a respirator (includes
N95)

Fit Testing (Annually and with
changes in types of masks)

Education (Competency in
Conducting Fit Testing required)

Healthcare Respiratory Protection Resources | NPPTL | NIOSH | CDC

PROTECTING VISITORS

13


https://www.cdc.gov/niosh/npptl/hospresptoolkit/default.html
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Screen
. 4

Wear mask

Safe

Visitation _ i
Practice Physical Distancing

Follow CMS, CDC, State and
Community Guidelines

e Indoor versus Outdoor Visitation Spaces
* May have a designated area for visiting
¢ Clean surfaces after visitation

QS0-20-39-NH Revised (Nursing Home
Visitation-COVID-19)

COVID likely some part of

Revisiting
ESUE R !
Infection

Many Lessons Learned

Prevention &
Control

e Communities are better
prepared to deal with
infectious disease outbreaks!

14
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Step 3:
Taking your QAPI “pulse’
with Self Assessment

Comagine Health
Adrienne Butterwick, MPH, CHES
Jean C. Lyon, PhD, APRN

15


http://abusesanctuary.blogspot.com/2009/04/blog-reader-appreciation-day.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Recap from last week - Step 2:
Develop a Deliberate Approach to Teamwork

How did you modify your approach to developing your team?

Did you make any changes to include CNAs on your QAPI
team?

Key areas that support improvement:

» Leadership for improvement (discussed in previous
session)

» Results

» Resources

» Workforce and Human Resources

» Data Infrastructure and Management

» Improvement Knowledge and Competence

16
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QAPI Self-Assessment Tool

» In order to establish a robust QAPI program in your
organization it is important to conduct a self-assessment

» CMS QAPI At a Glance: Self-Assessment Tool found in
Appendix A

(API

Directions: Use this focl as you begin work on QAP and then for annual or semiannual evaluafion of your organization’s progress with QAPI.
This tool should be completed with input from the entire QAP feam and organizational leadership. This is meant to be an honest reflection of your
progress with QAPI. The results of this assessment will direct you to areas you need to work on in order to establish QAP in your organization. You
may find it helpful o add notes under each item as fo why you rated yourself a ceriain way.

Date of Raview MNext review scheduled for:

s Not | Just |Onour | Almost | Doing
Rate how closely each 1t fits your org crt | =l ey | e | e

Our erganizafion has dewaioped principles guiding how GAPI wil be incorparoled info our cubura and bull inko how we do our work_ For
cxompls, wo can say hat GAPIis a method for aaproaching decision moking ond problem saling rother than considerad 0 a saporote
progiom

MNoies:

Our ceganization hes identfied how all service lines and depariments wil uflize and be engaged in GIAPI fo plan and do their work. For
sxample, we can say tat all servica lines and depariments use data to moke decisions ond tiive Improvements, ond Uss megsuremant o
delermine if improvement efforts were successhil.

Motes:

1001 INIWSSISSY-413S VD

Our organizalion has developed @ wiiten GAR| plan ol conlains e sleps thal the organization okes lo identlly, implemen and suslain
continuous improvemens in oll depariments; and is revised on an ongeing basis. For example, a wilien plan fhal is done purely for
compliance ond not referenced would nof meet fhe intent of & AP plon

Motes:

Our boord of directors and fustees i applicable) are engoged in and supportive of e performance improvemant work being done in our
crgonizntion. For exomple, it would be evident from meafing minuies of the board or oter leadership masings thot ey ore informed of
wht is bang lecmad o he dola, and frey praide mput an what iliatves shod be consdered. Oiher aramples woukd ba hing
leadership |board or execuive leadership| representalion on performance improvement projects or leams, and providing fesources Io supporl
el

MNoies:

17
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Rate how closely each statement fits your organizafion

Just
starting

Cur organization has developed principles guiding how QAP will be incorporated info our culiure and built into how we do our work. For
example, wa can say that QAPI is a method for approaching decision making and prablem solving rather than considered as a separate

program.
MNotes:

Discussion Q’s

» Have you conducted a QAPI self assessment for your
nursing home?

» What did you identify as an area to focus on? What were
the results from the assessment?

» We’d love for you to do this assessment and share
your results next week

18



