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Vaccination Module 1
& 
Staff Morale PIP
Continuation Phase, Session 20
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Today

IHI Curriculum
• Vaccinations What’s New 

(from late May/early June)

Staff Morale

Staff Morale PIP

Vaccination Presentation
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How does your leadership team receive up 
to date information regarding vaccines?
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How do you notify you staff, residents and 
family members about these updates?
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IHI Video: Vaccinations What’s New 
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https://ltcf-covid.shinyapps.io/snf_testing_abm/
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Staff Morale
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http://www.ihi.org/resources/Pages/IHIWhitePapers/Fra
mework-Improving-Joy-in-Work.aspx

• The importance of joy in work (the 
“why”);

• Four steps leaders can take to improve 
joy in work (the “how”);

• The IHI Framework for Improving Joy 
in Work (the “what”);

• Key change ideas for improving joy in 
work (& successful examples); and

• Measurement and assessment tools for 
gauging efforts to improve joy in work
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http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx
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FOUR STEPS LEADERS CAN TAKE TO 
INCREASE JOY IN WORK
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Staff morale/
Joy in Work PIP
• GPQIN PIP template:  

https://greatplainsqin.org/w
p-
content/uploads/2020/04/Per
formance-Improvement-
Project-Fillable-Form.docx

• CMS QAPI tools:  
https://www.cms.gov/Medica
re/Provider-Enrollment-
and-
Certification/QAPI/Downloa
ds/ProcessToolFramework.p
df
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https://greatplainsqin.org/wp-content/uploads/2020/04/Performance-Improvement-Project-Fillable-Form.docx
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/ProcessToolFramework.pdf
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Staff morale/
Joy in Work PIP 
(cont.)

• Use most current staff 
satisfaction survey results 

• OR if you haven’t done one,

• CMS CMPRP Employee 
Satisfaction Toolkit:  
https://www.cms.gov/files/zi
p/cmprp-toolkit-2-employee-
satisfaction-survey.zip

• Other examples in IHI Joy 
in Work, Appendix C
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How to get ready for “what matters 
to you?” conversations
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https://www.cms.gov/files/zip/cmprp-toolkit-2-employee-satisfaction-survey.zip
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Staff Morale Homework 
• Meet as PIP team 
• http://www.ihi.org/resources/Pages/IHIWhitePapers

/Framework-Improving-Joy-in-Work.aspx

• Review “Get Ready” action steps, p. 9

• Collect staff satisfaction survey results
• Document baseline data

• Conduct 10 “What Matters to You?” conversations

$50/
submission
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If you would like 
additional technical 
assistance, please let 
us know.
You can work with our mentors one-on-one.  
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http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx
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Trends in vaccination 
policies
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Veterans Affairs mandates the COVID 
jab for all
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State and city 
governments

u Mandate vaccine or 
get tested weekly
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Health care systems now increasingly 
require COVID-19 vaccination
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Health system issues

u Lost time due to COVID-19 infections puts 
unnecessary pressure on remaining staff

u Lost productivity reduces health system revenues 
that support staff 

u Reduced staffing impacts customer services 
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Legal issues

u Government currently is not prosecuting or penalizing facilities for  
COVID-19 deaths due to under vaccinated staff, but may change 
this policy. 

u Nursing homes are exempt, for now, from litigation for negligence 
and wrongful death due to COVID-19 but this may change.

u Non vaccinated staff may be personally libel for wrongful death of 
residents and staff 
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Personnel issues
u Unvaccinated staff stress vaccinated staff who 

appreciate the fact that unvaccinated staff are 
vectors of COVID-19 

u Unvaccinated staff reveal their lack of concern for 
their clients and reduce shared mission of staff to 
protect vulnerable residents

u Bottom line:  unvaccinated staff are not altruistic 
which is a key character in high quality health care.  
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Implications

u Remember that the biggest spread of COVID-19 during the early 
phase of the pandemic was healthcare workers who infected 
family, friends and colleagues.

u By nature, health care facilities are vortexes of COVID-19 and 
need to optimize infection control, including high vaccination rates 
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Implications

u Healthcare workers have an obligation to protect 
their patients, colleagues and family.

u Healthcare systems increasingly are unwilling to 
assume liability for unvaccinated healthcare workers 
as well as tolerating disruptions due to avoidable sick 
leave.    
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Options for managing the unvaccinated:
Pay raises for vaccinated staff only and advertise this fact vigorously

Require unvaccinated staff to be tested for COVID-19 weekly or more 
frequently if county COVID-19 cases increase

Gradually replace unvaccinated staff with more committed people

Incentivize the medical director and DON to achieve 90% staff 
vaccination rate.

Celebrate each new unvaccinated convert !  For example, free lunch for 
facility.  

25

Managing the unvaccinated

u IN CHAT BOX LIST YOUR IDEAS FOR IMPROVING 
VACCINATIONS AMONG STAFF
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