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Poll

Next IHI Content Area

Does your organization
represent a culture of

hope?




How do you build
confidence in your
team?

Do you lead with
positivity?




IHI Video: Building a Culture of Hope

Older Adults & Falls




Share

« Compare results and monitor trends

Data spreadsheets:
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* Fine tune changes

What changes are being made to PIP tool or to process to implement positive change?
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Act on what was learned

« Make permanent changes based on pilot by educating staff in organizational process change and new
technology.

What changes were made as a result of this PIP?

« The PIP team uses and links small PDSA cycles for broader implementation.
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Staft Morale

How would you rate your staff
morale?
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How does

this rating
daffer from

Pre-Covid?

What roadblocks do you face in improving
staff morale?
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What initiative
1deas how you
1mplemented to
boost morale?
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Best Questions for Staff Morale

1. What thoughts keep you awake at night?

- 2. How is your behavior impacting others around you?
- 3. How can we improve as an organization?

- 4. How would you rank your energy level?
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Falls Homework Update

- RCA

+ Brainstorm: problem identification
- Baseline Data

- PDSA Cycle

- Post Intervention Data

- Bonus: List of other possible fall interventions
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If you would like
additional technical
assistance, please let
us know.

You can work with our mentors one-on-one.
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