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Older Adults & Falls
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e Fall Risk Assessment
HNTal[e]al « How to mitigate risk

Post fall assessment

Ial=a%2=1alile)aM « Patient centered
Dlan







Let’s Chat

What interventions do you
use to manage fall risk?




What 1s the process for a

post-fall follow-up?
When does this occur?




What interventions do
you do to manage falls?




How do you communicate

with staff about post falls
follow-up?
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- https://www.cms.gov/Medicare/Provider-

1 Enrollment-and-
ROOt Cause AnalyS].S Cgi’é)iﬁr(;ililon:}laAPI/downloads/FiveWhys.pdf




Fall Huddle

Fall Huddle:
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Who: Nurse, primary RA, person finding resident (also NSM, CM, Therapy, Quality when available)

What: Review the circumstances of the fall

What was resident doing at time of fall? Before fall?

Were there any changes in resident behavior or function prior to the fall?

Was the resident on any new meds? When was last PRN given?

When was resident last toileted? Last repositioned? Last eaten?

What was staffing like at the time? Where were staff when the resident fell?

What activities were available? Does resident participate?

Review the careplan — what interventions are in place already? Were they used?
0 What interventions could be added to prevent another fall?

When: Meet to review fall as soon as possible but within 1 hour of fall

Ooooooo

Where: Review at the scene where the fall occurred to give you clues about what could have happened and
how to prevent further incidences

Q  Where did fall occur?

0 Was equipment positioned where it should be? Where was the w/c or walker?

O What does the area look like where fall occurred? Is there clutter? Tripping hazards?

-~

Conclusion : Why did the fall occur?

Document findings in the Risk Management reboft and include any additional information that will be helpful in
the Risk Management report. Remember to also document the fall in the progress notes.




If you would like
additional technical
assistance, please let
us know.

You can work with our mentors one-on-one.



Homework

* Begin RCA of Falls in your facilities

+ Can use your preferred tool or our shared tools
* QIO Falls tracking tool

* Post Fall Huddle Tool

Submit Homework via Dropbox

* Now on our website (direct link to dropbox with
Instructions)

* https://www.dakotageriatrics.org/project-echo-
can/phase-2-continuing-education

* Please note we might share your work with the
group (if you don’t want to share, please let us
know)



https://www.dakotageriatrics.org/project-echo-can/phase-2-continuing-education

