
Step 12: Take Systemic 
Action & Finish Social 
Isolation PIP

Continuation Phase, Session 12



Next week we hope 
more nursing homes 
will be joining us
Our last cohort has just completed Phase I



Over the 
Past Week

What did you learn 
from walk rounds 
from this past week?  

Has you QAPI/PIP 
team evaluated 
different RCA tools?



Today

IHI Curriculum

•The Connection Between 
Emotional Intelligence and Stress 
Response Part II

Step 12: Take Systemic 
Action

Nearly Wrapping Up Social 
Isolation PIP





The Connection Between Emotional Intelligence and Stress Response Part II



Step 12: Take 
Systemic Action





Sustainability = 
Data + 
Accountability

Data 
• Current
• Reliable
• Related to resident care 
• Useful for planning & evaluating care
• Accessible
• Provided in a useful form

Accountability
• Specificity at the unit, shift & department level
• Specificity to the daily or weekly level
• Objective outcome or process indicators
• Clear links between indicators & practice initiatives
• Clear designation of responsibilities
• Systematic data and evidence collection on a regular 

basis

From “Implementing Change in Long Term Care:  A 
Practical Guide to Transformation”  



A “Just Culture”
Promotes confidence to report safety concerns 
without fear of blame

Confidentiality will be maintained

Information submitted will be acted on



Social Isolation PIP Updates
• Wishek Living Center, Wishek, ND

• Rosewood on Broadway, Fargo, ND 

• Missouri Slope Lutheran Care Center, Bismarck, ND



Wishek Living Center – PIP update



If you would like 
additional technical 
assistance, please let 
us know.
You can work with our mentors one-on-one.  



Homework

QIO PIP Tool 
•Continue with PDSA 

Submit Homework via Dropbox
•Now on our website (direct link to 

dropbox with instructions)
•https://www.dakotageriatrics.org/project-

echo-can/phase-2-continuing-education
•Please note we might share your work 

with the group (if you don’t want to 
share, please let us know)

https://www.dakotageriatrics.org/project-echo-can/phase-2-continuing-education



