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Step 10: Plan, Conduct, 
and Document PIPs & 
Continue Social 
Isolation PIP

Continuation Phase, Session 10

1

Over the 
Past Week

What did you learn 
from walk rounds from 
this past week?  

Discuss ideas about 
implementing QAPI 
into your work routines
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Today

IHI Curriculum

• Emotional and Organizational 
Support for Staff

• Staff Wellbeing Depends on Trauma 
Informed Principles

Step 10: Plan, Conduct, and 
Document PIPs

PIP Next Step: Continue with 
PDSA 
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Staff Wellbeing Depends on Trauma Informed Principles
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Step 10: Plan, Conduct 
and Document PIPS
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Institute for 
Healthcare 
Improvement 
(IHI)  
Model for 
Improvement
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PDSA
IHI Quality Essentials Toolkit:

• http://www.ihi.org/resources/Pages/Too
ls/Quality-Improvement-Essentials-
Toolkit.aspx

Health Insights Process Improvement 
Handbook:  

• https://healthinsight.org/images/locatio
ns/nm/PDFs/apex/Process_Improveme
nt_Handbook.pdf
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https://qioprogram.org/system/fi
les_force/resources/documents/C
2_Change_Package_20170511_
508.pdf
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https://healthinsight.org/images/locations/nm/PDFs/apex/Process_Improvement_Handbook.pdf
https://qioprogram.org/system/files_force/resources/documents/C2_Change_Package_20170511_508.pdf
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More QAPI Education 
Opportunities
SHORT videos “The Science of Improvement on a 
Whiteboard!”

• http://www.ihi.org/education/IHIOpenSchool/resourc
es/Pages/BobLloydWhiteboard.aspx
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More QAPI 
Education 
Opportunities

IHI Open School online – FREE to 
individuals

• http://www.ihi.org/education/IHIO
penSchool/Courses/Pages/Subscrip
tionInformation.aspx?utm_source
=ihi&utm_medium=QIEssentialsT
oolkit&utm_campaign=QIEssentia
lsToolkitInsideCover
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http://www.ihi.org/education/IHIOpenSchool/resources/Pages/BobLloydWhiteboard.aspx
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PDSA Cycle
Ava Maria
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Plan
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Do
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Study
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Act
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If you would like 
additional technical 
assistance, please let 
us know.
You can work with our mentors one-on-one.  
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Homework
QIO PIP Tool 
•Continue with PDSA 

Submit Homework via Dropbox
•Now on our website (direct link to 

dropbox with instructions)
•https://www.dakotageriatrics.org/project-

echo-can/phase-2-continuing-education
•Please note we might share your work 

with the group (if you don’t want to 
share, please let us know)
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https://www.dakotageriatrics.org/project-echo-can/phase-2-continuing-education

