
1

Step 9: Prioritize Quality 
Opportunities and 
Charter PIPS & Continue 
Social Isolation PIP

Continuation Phase, Session 9
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Poll: Our Next PIP
Safety 
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Over the 
Past Week

What did you learn 
from walk rounds 
from this past week?  

Any other PIP 
Related Revelations  
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Today

IHI Curriculum

• Strategies for Risk Mitigation and 
Adherence to Core Principles of 
COVID-19 Infection Prevention

Step 9: Prioritize Quality 
Opportunities and Charter PIPS

PIP Next Step: Continue with 
PDSA 
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Strategies for Risk Mitigation and Adherence to 
Core Principles of COVID-19 Infection Prevention
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Step 9: Prioritize 
Quality Opportunities 
and Charter PIPS
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https://qioprogram.org/site
s/default/files/editors/141/C
2_Change_Package_20181
226_FNL_508.pdf
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https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/downloads/PIPPriorWkshtdebedits.pdf
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https://qioprogram.org/sites/default/files/editors/141/C2_Change_Package_20181226_FNL_508.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/PIPPriorWkshtdebedits.pdf


5

Worksheet to 
Create a 
Performance 
Improvement 
Charter

• https://www.cms.gov/Medica
re/Provider-Enrollment-
and-
Certification/QAPI/downloa
ds/PIPCharterWkshtdebedit
s.pdf
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Social Isolation PIP
Continue with PDSA 
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https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/PIPCharterWkshtdebedits.pdf
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Rosewood PDSA (cont.)
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If you would like 
additional technical 
assistance, please let 
us know.
You can work with our mentors one-on-one.  
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Homework
QIO PIP Tool 
•Continue with PDSA 

Submit Homework via Dropbox
•Now on our website (direct link to 

dropbox with instructions)
•https://www.dakotageriatrics.org/project-

echo-can/phase-2-continuing-education
•Please note we might share your work 

with the group (if you don’t want to 
share, please let us know)
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https://www.dakotageriatrics.org/project-echo-can/phase-2-continuing-education

