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Step 7: Develop a Strategy for 
Collecting and Using QAPI Data

Social Isolation PIP

Continuation Phase, Session 7
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Poll: 
Homework Hesitancy 
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Over the Past Week
What did you learn from walk rounds from 
this past week?  

• PIP Tool
• Brainstorming and Goal Setting
• PDSAs

Any other PIP Related Revelations  

• Other Options if Preferred

How are you liking the QIO QAPI/PIP Tool?
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Today

IHI Curriculum

• Today: Post Vaccination Visitation

Step 7: Develop a Strategy for 
Collecting and Using QAPI Data

Peer Example 

PIP Next Step: Continue with 
PDSA 
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Post-Vaccination Visitation 
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Step 7: Develop a 
Strategy for Collecting 
and Using QAPI Data
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Data Collection Elements  

From GPQIN QAPI How To Guide, p. 9
https://greatplainsqin.org/wp-
content/uploads/2020/04/QAPI-Written-
How-to-Guide.pdf
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https://www.cms.gov/Medicar
e/Provider-Enrollment-and-
Certification/QAPI/downloads
/MeasIndCollectMtrPlandebe
dits.pdf
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https://greatplainsqin.org/wp-content/uploads/2020/04/QAPI-Written-How-to-Guide.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/MeasIndCollectMtrPlandebedits.pdf
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Suggested Data Sources:  
• Advanced care planning audits

• CMS Quality Measures (LS, SS, claims)

• CMS Care Compare (formerly NH Compare)
• Case Mix

• Community activities

• Consistent assignment

• Discharged resident surveys
• Drug regiment review summary

• Falls

• Family/Resident satisfaction

• Fire safety deficiencies
• Infection Prevention & Control Program

• Info from providers, physicians, contractors, vendors

• Licensed nurse staff hours/resident day

• Medication administration audits

• Medication errors

• Medication room audits
• Near Misses

• Nursing assistant staff hours/resident day

• Occupancy rates

• Performance indicators
• Rehospitalization rates

• Residents councils minutes

• Revenue payer sources mix

• Staff retention
• State survey results

• Staff turnover

• Volunteer hours
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CASPER Facility Quality Measure Report

10Data provided is fictionalhttps://greatplainsqin.org/project/understanding-your-
nursing-home-casper-quality-measure-report/
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https://greatplainsqin.org/project/understanding-your-nursing-home-casper-quality-measure-report/
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PIP Next Steps
Continue with PDSA 
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Homework
QIO PIP Tool 
•Continue with PDSA 

Submit Homework via Dropbox
•Now on our website (direct link to 

dropbox with instructions)
•https://www.dakotageriatrics.org/project-

echo-can/phase-2-continuing-education
•Please note we might share your work 

with the group (if you don’t want to 
share, please let us know)
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https://www.dakotageriatrics.org/project-echo-can/phase-2-continuing-education
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Vaccine Hesitancy 
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Key points of the COVID-19 Pandemic

u Iatrogenic spread
u Exponential mortality with age
u Particulate matter, race, blood type (A+) and chronic conditions 

impact disease severity 
u Mutations !  US has the highest number of mutated COVID-19 in 

the world
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North Dakota COVID-19 Vaccination 
rate
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North Dakota COVID-19 coverage rate
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Vaccine efficacy

u 6000 US citizens with post vaccine COVID-19
u Infectivity is 0.007% of the 84 million Americans with 

full protection against the virus.
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North Dakota first !

u First ever cross border 
operation to offer 
Canadian truckers 
free COVID-19 
vaccinations

u ~ 4000 truckers & oil 
personnel
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Vaccine hesitancy: % willing to get vaccinated

Kaiser Foundation Survey 2021
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Vulnerable older adults
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Nursing Homes: post vaccination

Grand Forks
u 12 fully-vaccinated residents of Valley Senior Living in Grand Forks have 

asymptomatically tested positive for COVID-19
u 2 staff members tested positive for COVID-19 

u mRNA vaccine 95% effective against severe disease in general population, recent data 
suggest 87 % efficacy in nursing homes

KY nursing home:  
u unvaccinated staff member infected 50 people, including 18 fully vaccinated residents.  3 

deaths:  2 unvaccinated, 1 vaccinated resident
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Vaccine Hesitancy:  ND nursing 
homes

Residents (%) Staff (%)
100 79
90 35
81 62
98 67
91 43

National Average for NH staff = 50 %
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Vaccine Hesitancy
Rationale to not get vaccinated Evidence
Infertility No evidence in animal models of 

human studies
Note: natural infections can cause 
infertility

Prefer natural immunity Natural immunity is no better than 
vaccine
Reinfections occur

God’s will Fatalists exist.  Is it God’s will to be a 
Typhoid Mary ?

Wait and see Late adopters, need a nudge with 
evidence
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Percent of vaccine hesitant group: 
2021
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Vaccine Hesitancy

u Unknown:  liability if unvaccinated staff transmit disease ?
u Embrace the late adopters with data
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