Step 5: Develop your
QAPI Plan

Social Isolatlon PIP

Continuation Phase, Session

Over the Past Week

* RCA Tools: Fishbone / 5 Whys
* PIP Tool
* Brainstorming and Goal Setting

* How did it go?




New IHI Curriculum

* Today: Post-Vaccination Practice
PPE

* Poll on top topics for you

Step 5: Develop your QAPI
Plan

PIP Next Step: PDSA

Poll: IHI COVID-19 Topics

- Ongoing COVID-19 Identification & Treatment
« Post-Vaccination Practices

- Emotional & Organizational Support for Staff
- Vaccination & Testing (Ongoing Compliance)

- Addressing & Supporting the Needs for Residents & Families or Care
Partners

- Leadership Communication for COVID-19
- Leadership Practices & Behaviors to Support Teams

- Stopping the Spread: Sustainable Infection Prevention




Post-Vaccination PPE Video

Step 5: Develop your
QAPT Plan




PIP Next Steps

PDSA

Case Example (Alison)




? RCA/PIP Examples

Homework

- PDSA

* Now on our website (direct link to dropbox
with instructions)

* Please note we might share your work with
the group (if you don’t want to share please
let us know)

* Or you may get a phone call reminder on
Tuesday

Phase 2 — Continuing Education

center for nu

dakotageriatr
Dropbox Information

* Dropt

Curriculum Resources and Recorded Sessions

Phase 2, Week §:

Phase 2, Week 4:

10



https://www.dakotageriatrics.org/project-echo-can/phase-2-continuing-education

