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Steps 3 and 4 
and 
Social Isolation PIP
Continuation Phase, Session 5
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Understanding 
frailty as a 
marker for 
COVID survival
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Last Week • How has measuring your baseline for 
social isolation been going? 
• Option for benchmarking – Casper or 

Care Compare 

• Or if still working on your Root Cause 
Analysis, how has that been going?
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Step 3: Take your QAPI 
"Pulse" with a Self-Assessment 
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Results of our QAPI Self Assessment
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QAPI is a Priority for us Leadership is Regularly Apprised of
our QAPI

Our PIPs target system rather than
individual staff changes

We hold staff accountable but not
punished when they report errors or

problems
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Results of Our QAPI Self Assessment
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We design PIPs with
small changes and

track its impact with
data

We have QAPI
training for staff

Facility leadership
can summarize QAPI
projects and results

We have  consistent
collection of data to

inform QAPI

We have a written
QAPI plan (used
across all depts.)

We have guiding
principles  for how
QAPI incorporates

with our work

We have a way for all
depts.  to engage

QAPI.

QAPI is integrated 
into new staff on–

boarding

Doin g great Almost there On ou r way Jus t st ar tin g Not s tarted
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Step 4: Identify your 
Organization's Guiding 

Principles
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Purpose, Guiding Principles, and 
Scope for QAPI

https://gss.org/about/mission-vision-values/
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PIP Next Steps
Brainstorming  & Goal Setting
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Would like to see more of you submitting 
(and receiving $50/week)

This week we re-introduced the QIN PIP tool 

•Fill in the sections related to RCA, Baseline…
•And this week’s section on Goal Setting and Brainstorming 

Submit Homework via Dropbox

•Or you may get a phone call reminder on Tuesday

Homework
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