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ECHO CAN Quality 
Improvement

´Agenda
´How to determine an area of 

improvement using Quality 
Measures (QM)

´Interactive Root Cause Analysis 
(RCA) activity

´Peer presentation of QI tool
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How to determine an area of improvement

´Quality improvement begins with determining and/or 
identifying an area for improvement

´How do you identify areas for improvement (chat in 
responses)?
´Survey deficiencies

´Employee and/or family complaints
´Observations from rounding
´Quality Measures
´Etc.
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Quality Measures

Pressu
re 

Ulcer

ADLs UTIs Falls w/
major 
injury

UND 
Cohort

4.9 15.6 3.0 4.8

ND/SD/M
N Avg.

5.6 15.3 2.8 4.7

National 
Avg.

7.4 15 2.5 3.4
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Root Cause Analysis (RCA)
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Peer Presentation

´Alison Huether, RN
´Quality and 

Staff Development

´Rosewood
´QI Tool - Audit Tracker
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´ Poll 
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