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PIP Share
Thank you    

Greg Stomp, Eventide Heartland
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Case Study
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Case Study and 
Questions 

´Your interdisciplinary team 
developed a goal to improve the 
COVID screening process.  

´Now that the goal is set it is time to 
evaluate/determine next steps in 
the PIP process.
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Interventions
´Step 1 

´Review root cause of the issue 
´x-ray tech not properly screen, 
´food service vendor delivers food at facility’s back 

door and not screened
´Asymptomatic staff member caused COVID 

outbreak
´Which area of improvement will provide biggest 

overall impact?
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Interventions

´Review current policy on screening for COVID
´How to come up with interventions?

´Explore evidence, reach out to staff for 
suggestions, identify best practices through 
peers, QIOs, consultants, ECHO group, 
academic programs like UND, literature search 
on PUB MED.
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Interventions
´Ask what needs to be more clear about screening

´For example, do questions need to added about 
recent exposure ?

´Pilot a staff member to conduct COVID 
screening instead of staff completing forms

´Determine area/group to test change
´Designated screener will test this change for 

vendors ONLY 
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Interventions:  Who What Where How 
When and Why

´ Step 2

´Outline the test change 
´1. WHO will run the test

´Designated screener
´2. WHEN will they run the test

´At time of entry to the facility for 1 week
´3. WHERE will the test be done

´Lobby
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Interventions

´4. WHAT will be used to run the test
´New screening form and policy

´5. HOW will the test be run
´Record # of vendors who enter facility , 

were screened and # that have to be 
turned away due to exposure and/or 
observed symptoms
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Data Collection 

Vendor name Date at SNF Screened for 
COVID 
symptoms ?

Bianax test ? Denied entry 
to SNF ? 

X ray tech Jan 21, 2021 Yes No No
DJ’s cleaning Jan 22, 2021 Yes No No
Medical 
director

Jan 23, 2021 Yes Yes No
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Interventions

´Step 3
´Test (try out) the change

´Screener will begin using new screening tools 
and record findings.
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Interventions
´Step 4

´Evaluate Results with small group
´Screener and project lead review the log
´Project lead ask screener the following questions

´What worked well?
´What did not go well?
´What would you change when you do this 

again?
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Interventions

´Step 5
´Make changes needed
´Retest with changes (reminder: only small group 

and time frame)
´Continue to seek feedback and change idea as 

needed
´Repeat step 4 with additional staff designated 

to conduct screening
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SMART Goals
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SMART Goals
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SMART Goals
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