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Case Study and 
Questions 
´ Following an outbreak of COVID-19 in 

the facility the IDT determined the 
source of the outbreak and that 
screening policies were unclear and 
unreliable.  The team decided to 
initiate a Performance Improvement 
Plan (PIP) to improve screening 
policies in order to prevent 
subsequent outbreaks.
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SMART Goals

´ Specific goals clearly define who will benefit from the goal and what the 
team wants to accomplish.
´ A specific goal should answer the five “W” questions:

´ What do I want to accomplish?

´ Why is this goal important?

´ Who is involved?

´ Where is it located?

´ Which resources or limits are involved?

https://www.cms.gov/files/document/cmprp-toolkit-3-guide-staff-satisfaction.pdf
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SMART Goals

´ Measurable goals provide direction to your team and allow them to 
document progress.
´ A measureable goal should address questions such as:

´ How much?

´ How many?

´ How will I know when it is accomplished?

https://www.cms.gov/files/document/cmprp-toolkit-3-guide-staff-satisfaction.pdf
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SMART Goals

´ Attainable goals are achievable, but still require effort.
´ An attainable goal will usually answer question such as:

´ How can I accomplish this goal?

´ How realistic is the goal, based on other constraints, such as financial factors?

https://www.cms.gov/files/document/cmprp-toolkit-3-guide-staff-satisfaction.pdf
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SMART Goals

´ Relevant goals align with the team’s stated vision.
´ A relevant goal can answer “yes” to these questions:

´ Does this seem worthwhile?

´ Is this the right time?

´ Does this match our other efforts/needs?

https://www.cms.gov/files/document/cmprp-toolkit-3-guide-staff-satisfaction.pdf
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SMART Goals

´ Time-bound goals provide a timeline for when the team expects to achieve 
its goals, and are clear and specific to keep teams on track.
´ A time-bound goal will usually answer these questions:

´ When?

´ What can I do today?  Six weeks from now?  Six months from now:

https://www.cms.gov/files/document/cmprp-toolkit-3-guide-staff-satisfaction.pdf
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SMART Goals

´ Examples of SMART Goals
´ In six months (T), we will decrease nosocomial infections (S,R) by 25 percent (M) 

by implementing hand hygiene practices.

´ In three months (T), we will see a 20 percent reduction (M) in employee shift call 
offs (S,R) by involving staff in scheduling (A).

https://www.cms.gov/files/document/cmprp-toolkit-3-guide-staff-satisfaction.pdf
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SMART Goals
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