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Case Study and 
Questions 
´ During weekly testing it was 

determined that two residents and 
one staff in the facility tested positive 
for COVID-19.  The interdisciplinary 
team reviews the cases to determine 
source and put next steps in place in 
an attempt to prevent a future 
outbreak.

1

CASE STUDY

´ What would be your first step when evaluating the current outbreak?

´ Quarantine positive residents and staff
´ Review screening log

´ Determine source of outbreak
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CASE STUDY

´ What processes should you observe to rule out non-compliance?
´ Hand Hygiene

´ PPE Usage

´ Employee / visitor screening policy

´ All of the above

3

CASE STUDY

´ What quality improvement tool can you use to determine the source or 
reason for the outbreak?
´ Interview staff using the 5 attributes questions

´ Complete a Root Cause Analysis

´ Perform a PDSA (plan, do, study, act) cycle
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Root Cause Analysis Tool - Fishbone
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Root Cause Analysis Tool – 5 Whys
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AHRQ ECHO National Nursing
Home COVID-19 Action Network
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