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High Level Flow Charts for 
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Keeping it really simple by breaking the design into obvious steps
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§What are the processes you want to improve?

§Clearly state in 2-5 words what you intend to design.
• Proper PPE use
• Prevent staff burnout
• Proper resident Cohorting
• Testing for COVID
• Visitation booth use

Getting to Greater Reliability in Your Process



Keep in 
Mind

• If the flow diagram doesn’t seem 
TOO SIMPLE, complexity has 
already crept into your design.

• Complexity is the enemy of 
reliable design because 5 front 
line users will be less likely to be 
able to articulate the 5 attributes.

5AHRQ ECHO National Nursing
Home COVID-19 Action Network



One-Pager:
High Level Flow Charts for 
Reliable Design


